Approved For Release 2002/08/28 : CIA-RDP78-05747A0001 0002001 3-3 


25X1 C4A 

j 

I 


£5X1 


MM 



VOL 


Chiefs or Btation, Chiefs of Base, 
Installations 


flMKT t liili ij— lit of Servants bgr Chiefs of Biaa 


25X1A2G 


1. taring tha past few months t h« Flnanoe Blviaion and ttaa Audit 
•taff have filed a amber of exceptions ooneamlng sarvaata mqilujail bgr 
Mm Chiefs. Tha porpoaa of thia aamorandma la to review mum policy 
la thia regard, and to olarify any confualon which may exist. 

2. A representation a 11 ova no a la granted far the vole pu rpose of 

e nhancin g tha prestige and furthering tha general intereata of I I 25X1 A2Dl 

and the specific Intereata of KBBABX. It la not granted far the purpose 
of promoting general soolal aativitiaa except where these are dlreotly 
related to tha primary objective. It la expected that all employees, 

Inc lad lag Chiefs of Station and Mm, will pay from their paraonal fends 

tha salary and other oosta associated with household servants aaplujal 

for the norsal living and antsrtainasnt ahiah la a part of tha normal 

aoaial pattern affecting other PaPftDtt vaplayeve in tha mm genaral 

I | situation. An exception will normal] y he granted to a Chief of 

•tatlon, because experience has shown that ha will have substantial 

entertainment requirements wh ioh are attributable to hie position aa 

aanlor BMB represantatlva, | | and his overall zoatuaa 

relations hip to officials of tha boat country and the diplomatic oomaunlty. 

B eca us e these requi r ene nt a arc of a continuing and significant nature, a 
•tatlon Qiief's representation allowance usually includes the authority to 
a^logr extra servants, at IWUBI expense, whan tbs enter taineent require* 

■ants oannot be handled by tha sarvaata employed for hia noraal family 
requirements. 


3, headquarters recognises that Base Chiefs may also have enter* 
talnment requirements, hut, with a few notable exceptions, they are not of 
a cont in ui n g nature and would not require tha employment of full-time 
servants beyond those tha Baas Chief eoploya for hia family needs . For 
specific representational functions whioh 4a require additional servants, 
the Base Chief nay employ a caterer or a part-time servant, subject to the 
noraal review and approval with respeot to tha necessity and reason- 
ableness of cost. In those exceptional oases where a Base Chief does, la 
fact, have continuing and algnlf leant requirements for representational 
entertainment, a request far an exception to the general policy may ha 

submitted to the DD/f through tha Chief of Station and the Chief, 

Division. Bash requests must provide detailed Justlf ioatlon. 
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4 . Oar rariaa of »»• !f 1 

tot tor. »y • f " *SLlS£“to'Suto.io... Th.« arTTrobably 
ertre servsnts under t ^^*5^***“!** ntatlon jitter neither eutbcrises 
due to the f*ot • *••• Chief a iaiirldunl interpretation* 

nor prohibit, the «pl 0 *,, B t of e«rvent^ end ^rrwte. Xt 

of ttarepreeentetionel i auction tor. inol«4^ *£ .dvls. of 

is .leo possible thst the 0 ***®^*f ^ ltlon to interpret the intent 

others who sere neoeW to eUrifjr 

thoM dlffl«ml*lM JStm... .tor HandaraUadUM 

to «vl- thr«.n «• ..* =f 

ary beve existed. Itbss **••“ w. «.<*» f W expenditures for extre 

■eptenber , 1963, eweptiane will n° ^ end rMSonsble. »#finniBf 

wrrant. If to cort. jr. o***™*" S^lSahrcu m, to. rwlrrf. 

1 Oototo 1963, .11 prior lnt *^ r *“* tto d.U, to-hoia 
•ltto or.Ur or in ^ tot «ttol* U 

sSuiS sits utSrs *&—»«** •** " r ™ 

S^iTS S-Tmulx—nt. -r ~t b. r*latourMd. 
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